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Data

Interviews Focus groups Surveys

e 15 individuals in policy- * 5 Focus groups: Family child e 800 respondents representing:
making, program leadership, care providers, Center staff, e Regulated early childhood
and system-management Center directors, Children’s education programs
positions Integrated Services (CIS), * Afterschool programs

Afterschool directors and e CIS programs
staff




Survey respondents were predominantly white females,
though age and educational attainment varied.

Age m 18-25
26-35
m 46-60

W h ite 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% m 60+

Education level , _
m High School diploma, GED, or below

Some college

m Bachelor's degree

W Post graduate degree
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EVOLVING POLICY LANDSCAPE




New systems and structures are
well-intended, but present
challenges to overcome.

Early childhood educators understand that the
2016 change from the regional Resource
Development Specialist agencies to the
Northern Lights at CCV system improves
equity of access for training and professional
development support, but the slow onramp
had left a vacuum for a year or more,
particularly in some regions. Perceptions of
this transition vary geographically. Things are
heading in the right direction and are
improved.
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OVERALL WITH
AND OF THE
PROFESSIONAL DEVELOPMENT
SYSTEM




The vast majority of respondents were satisfied with
professional development opportunities, though
satisfaction decreased somewhat with COVID.
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has changed my practice”
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More than half of respondents found out about
professional development from BFIS and/or Northern
Lights calendars; Northern Lights Resource Advisors
have been underutilized.

From my director/supervisor/principal, etc. | NN 61.7
Check the Bright Futures Information System course calendar [N 57 8
Receive emails from various training/education providers || NN 6.9
Check the Northern Lights at CCV course calendar [N 513
Colleagues/co-workers |G 2722
Professional networks, formerly Starting Points Network, etc. || NN 316

Northern Lights Resource Advisor |G 13.7

0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0
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Nearly all respondents enrolled in trainings based on
the evolving needs of their jobs.

Evolving needs of my job required new skills NG o1.5
Personal interest NG 658
Meeting child care licensing requirements I 2.8
IPDP competencies were addressed by the training NG 521
Meeting a STARS requirement [N 45.3

Support/request of my employer GGG 3.7

Recommendation from my Resource Advisor [l 5.3

0 10 20 30 40 50 60 70 80 90 100
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Most respondents reported that professional
development was accessible

* ...in terms of location, cost, time of day, 70
time of year, and delivery method (in- 60 59.9
person, Online Anytime, Online Real-Time),

professional development offerings are: >0
* No differences across role groups in 40 3>
perceived level of accessibility. 30
. . .. . 20
* Some regional variation: Middlebury
and St. Johnsbury perceive less 10 3.4
- > —
accessibility. 0
Not at all Not Somewhat Very

accessible accessible accessible accessible
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Cost is the highest barrier to accessing professional
development, even post-COVID.
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81

80
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60 54

50 45 45

40 34

30
30 27
. 21
20 3 b
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0 ]
Cost Scheduling Distance Wifi/cell access Stress Access to Support of my Strong Family and
childcare employer  preference for personal
in-person  responsabilities
training
H Pre-COVID Post-COVID
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Qualitative insights

More experienced teachers have a more difficult
time accessing PD offerings that they perceive to be
at their level (focus groups and interviews).

According to surveys, this isn’t because they aren’t
looking.

Though inclined to seek trainings elsewhere (online,
conferences), they perceive challenges in having
those trainings count towards licensing
requirements.

Family child care providers have a difficult time
accessing trainings.

Increased access to online trainings has been a silver-
lining of COVID




%
which trainings i ——

have been Medication Administration 28.9
unavailable to Basic Specialized Care 27.9
YOU? Emergency Preparedness 25.2
Strengthening Families and Youth Thrive Trainings 23.1

* Entry-level trainings First Aid and CPR 19.3
were more frequently Fundamentals for Early Childhood Professionals 16.3

identified by survey
respondents as being

uhavailable. Social-Emotional Development and Learning trainings 4.8

* Few respondents found
Social-Emotional and
Trauma-related trainings
to be unavailable

Trauma Informed Practice trainings [including focus

4.6
on Adverse Childhood Experiences]



Mentoring and coaching has positively impacted those
who have participated, but non-participants may need
help understanding its value.

* Research shows that job-
embedded supports—such as
apprenticeships, mentoring, and
coaching—can improve PD
access by integrating PD into
daily practice and on-the-job
training.

On the job training with mentoring
was ranked among the top 3
training formats




The availability of online trainings has
improved access to professional development.

Pl

Hope that the availability of Providers were enthusiastic about the
Online Real-Time training diversity of opportunities and access that
opportunities will continue after online trainings provided without the

the COVID-19 pandemic challenges of travel.
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Less than half of respondents agree that there is
adequate training on topics related to equity, diversity,
and inclusion

40.3
41.8

Economically disadvantaged children

Children with diverse cultural and linguistic backgrounds
36.5

37.7
Children with diverse family structures _

38.7

0 10 20 30 40 50 60 70 80 90 100

W Adequate number Appropriate level
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Afterschool providers agree that there is sufficient

training for providers who work with school-age
children

% Afterschool providers agree

100
90
80 5.9 73.1
70
60
50
40
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10
0
There is a sufficient number Trainings are at the
of trainings for providers appropriate level
who work with school-age
children
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CIS providers report being less satisfied with the
professional development opportunities available to

them.
100

90

80

70 Appropriate level missing — will

60 add Monday.

50 46.8 46.8

40

30 21.3

20 17

: E B

0
Pregnant or parenting Children with Economically Children with diverse
adults specialneeds disadvantaged children cultural and linguistic ~ Children with diverse
backgrounds family structures

B Adequate number Appropriate level
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SYSTEM ALIGNMENT AND
COORDINATION




Most perceive alignment in the ECPDS.

The research says:

e Alignment of PD goals and
resources across sectors can help
to eliminate duplicate offerings
and promote efficient use of PD

funding.
. Agree or strongly agree Agree or strongly agree
* Ensure content and skills taught that trainings from that trainings from
in PD courses a|ign with the different agencies/ different agencies/
state’s core knowledge and sponsorsacr?;c\ﬁl::nent one sponsog;:;:?jsaig on the

competencies for EC educators.
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More integration/cross-agency collaboration
between CDD/AOE would benefit the workforce.

Align PD systems to
position a career in
ECE as a
steppingstone to a
teaching licensure.
E.g.: enable data
sharing across sectors

Identify roles with
common PD needs
across agencies: ECE
educators with
Bachelor’s degrees +,

CIS providers,
paraprofessionals
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Respond to agency
needs and structures:
build connections
with local schools and
districts; align ECPDS
trainings with VELS.
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RECOMMENDATIONS




2011 report advocated

“Branding” and centralizing
the ECPDS

Widespread use of Northern Lights and BFIS
calendars, and improved infrastructure for tagging

trainings by topic suggest that significant progress
has been made.




Continue to expand virtual
training options to maximize
accessibility.

Broaden the range of what “counts” towards
licensure.




Continue to seek
opportunities to reduce costs
for participants

Widely publicize grant opportunities
and T.E.A.C.H. and Child Care Apprenticeship

programs.




Next steps

Full report by the end of December (will be posted
on the CDD website),

PPD Committee to review recommendations and
integrate new work into workplan
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Education
E D C Development

Center

THANK YOU

Presenter 1
asmith@edc.org

Presenter 2
bsmith@edc.org
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