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• 45 contact hours plus practical application
• Virtual sessions no longer than 2 contact hours
• Embed Intro to Licensing as 2 contact hours
• Move Basic Specialized Care to standalone delivery
• Learning objectives fully align with level 1 NAEYC Professional 

Standards and Competencies
• Embed flexibility for sponsors in training delivery
• Diversify assignments (currently very writing-heavy)

Structure Overview



• Change learning objectives from level 1 Vermont CKCs to level 1 
NAEYC Standards and Competencies

• Maintain 45 contact hours to align with PLA course challenge
• Embed revised Intro to Licensing module
• Move Basic Specialized Care to standalone delivery
• Maintain components that align with other systems

• IPDP, child observations, Northern Lights Level 1 certificate, CDA 
alignment documentation

Ensure System Alignment



• Create options for delivery for sponsors:
• Guidance for in-person, virtual, and hybrid delivery
• Flexibility with timing structure (weekly, twice weekly, etc.)
• Guidance for use of opening and closing in-person sessions paired with 

virtual or hybrid delivery

• Trainers provide options and choices for assignments
• Opportunity to invite content experts as guest speakers
• Opportunity for trainers to customize materials to best meet the 

needs of the participants in their training

Embed Flexibility



• Diversify assignments with more practice-based options
• Shorten sessions for online delivery to 2 hours
• Provide toolkit for directors and coaches to support participants 

while they attend Fundamentals
• Create guidance for trainers on usage of virtual platforms with 

focus on engagement and various needs of learners
• Embed guidance for trainers to customize materials to best meet 

the needs of the participants in their training

Prioritize Differentiated Instruction



1. Shift from Vermont Core Knowledge and Competencies to 
NAEYC Professional Standards and Competencies

2. Shift Basic Specialized Care to standalone delivery
3. Reduce length of virtual sessions to no longer than 2 hours
4. Add a variety of assignments and opportunities for real-life 

practice; shift from heavy writing focus
5. Add more flexibility in delivery for sponsors and trainers

Key Proposed Changes



Next Steps:

• CDD review and feedback (January, 2025)
• Design Team: Lesson Planning (February-May, 2025)
• Train the Trainer and prep for pilot (June-August, 2025)
• Pilot launch of training series (Fall, 2025)
• Full statewide implementation (Winter/Spring 2026)
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