
BBF Professional Preparation and Development Committee 

Meeting Notes 5/20/2025 

Meeting Attendees: Norris, Debra W. Mattheis, Helen Millard, Becky Struthers, 
Amelia J. Doner, Elise M., John Cipora Robbins, Lynne Isham, Courtney A Davis, 
Leslie Barch-Pearsall, Margaret Taylo-behrman, Adri, Maynes, Lisa, Cynthia 
Greene, Fotion, Tia, Deb Whitney Grennon, Staci Otis, Collins, Ammie L., 
Rouleau, Joanne, Bracey, Sonja L., Kelly Hayes, Bill Bonsignore, Didi Harris, 
Michelle M&M, and Joanna Houston 

Meeting Summary: 

I. Direct Send Preview (Becky) 
Went thru NL by the Numbers to introduce Direct Send… 20% more 
attendance and 35% increase in documents. 

 



 

 



  

 

 
Streamlines Identity…. Won’t need Verification Cover Sheet. People are 
logging in themselves 
Makes the process visible to you you. 



 
Will receive an email something was submitted that the person can forward to 
their director. Or shared with licensing. 

Protects Your Data…  

 



 
Preparing for Direct Send: 

 



 
Questions? 
Direct Send will help with reporting timelines of documents to CDD. 
Training two new RS3s right in Direct Send. 
Can people still use the old way? Yes, for now…but may be sunset. 
Sponsors – keep sending attendance. No change to sponsor process yet. 
Soft launch now… start using within the next two weeks. Not spreading the 
word super widely.  

This is interim step until such time as CDDIS allows for this process down the 
road. 

II. Draft PD Recommendations and Next Steps (Becky) 



Take National Guidance… pulls in national recommendations and what we 
are seeing in VT and what people are asking for.  PowerPoint of changes:  

 

 
Include PD Survey highlights from 2024 



 
 

 
 
Organized by CKA with caveat they could fit under more than one CKA. 



 

 

 



 
Some links need updating and some edits – Becky to work on. 
Early Learning Standards for older afterschool – Helen to look into. 
DAP standards… NAEYC website?  
Becky’s ask – if there are other standards to considered.  
Individuals with Disabilities Education Act… correction to name 
 

 
 



Becky will send draft out for people to share feedback. Brief survey to provide 
the feedback… share with network to get more feedback more voices. 
 

III. Strengthening Families Program Redesign (Helen M and Courtney I) 

 

 
SF Grantees do additional training, action plan and measuring the impact of 
SF approach with their families. 

 
 Due to this gap – led to redesign. 



  
CLASS tool 
VELS Individualization and guide curr planning. 

 
Doing a single one off instead of integrating  

Misunderstanding of the protective factors… 

Child focused instead of family focused on SEL  
 



 

 
Alleviate barriers for programs to implement SF within their programs. 



How are we increasing PD offered… to gain the knowledge AND in what 
areas. 

 
Frequencies and Modalities of the training…  
How to create training and learning opportunities where directors and multiple 
people can get training – but there are current time barriers.  

 

 



 

 

 



Cynthia: What has CDD learned thru previous SF grants? What worked for 
them? It’s a lot to incorporate SF with Stars with the turnover of employees 
Coaching works but it’s time consuming and expensive. 

CoP quarterly… Becky indicated we have one… so they can go deeper with 
the knowledge. 

SPARQs coaches have ability to work with programs to help with 
development and cultural understanding.  

Taking it a piece at a time… dig in at a level a person is ready for – so 
changing delivery/modality… smaller nuggets for delivery. And looking into 
doing SF PD in person. 

How existing training or topics might align with SF to serve as specific 
examples/content through which SF can be delivered? Lens of SF thru the PD 
offered –  

Like idea of taking sections of SF (one protective factor and then have a CoP 
around that one factor) and using prompting questions… what are you doing 
now? And tie it back to protective factors if possible.  

Amelia touched on Training vs CoP difference and it’s a both but different 
outcomes. 

 

IV. Updates and Announcements  
 
Lynne is retiring! Best of luck Lynne!!! We will miss you so much. 
Wish you well with your surgery and recovery. 
 
PD Survey is open: https://www.surveymonkey.com/r/NLPDSurvey2025  
 
NL PD SUMMIT at CCV Winooski on Fri 6/6/25 - https://northernlightsccv.org/trainings/northern-
lights-professional-development-summit-2025/ 
 

Join BBF for a two-hour, virtual summit on Vermont's Early Childhood 
Strategic Plan on Tuesday, May 27, 2025 
1 -3pm 
Register for Zoom Link 

https://www.surveymonkey.com/r/NLPDSurvey2025
https://northernlightsccv.org/trainings/northern-lights-professional-development-summit-2025/
https://northernlightsccv.org/trainings/northern-lights-professional-development-summit-2025/
https://us02web.zoom.us/meeting/register/M8n0V-28Tiyf03yYnrFywQ#/registration


First Children Finance… three trainings on the NL Calendar. Precision 
Pricing. Governance for Child Care Center. Injecting Quality in FCCH. 
Business Cohort starting up in June. Business Planning Cohort –  

First Children’s Finance is pleased to offer this business planning resource, 
through support by Let’s Grow Kids and the U.S. Department of Housing and 
Urban Development. This project was developed to help address the need for 
more and expanded child care businesses in Vermont. The Business Planning 
Cohorts are designed to support child care business owners and directors 
that are just starting out in their business or are in the planning stages of 
a strategic change in direction (e.g., serving a new age group, adding a 
second location). This cohort is appropriate for all types of child care 
businesses – non-profit and for-profit centers, FCCH, afterschool only 
programs. It is likely not appropriate for school owned programs or for 
established businesses not planning a large change in their model.* 

*If you are a school-owned program or an established business and you 
would like support with your business plan, your budget, your business model, 
we would be happy to arrange a consultation with you! Connect me if you 
have someone in mind for this debwg@firstchildrensfinance.org  

 
 
 

 


