
Introduction to 
Strengthening Families



Agenda for Tonight: 
6:30-6:50 – Opening Activity
6:50-7:00– Overview of Strengthening Families
7:00-7:30 – Using a Strengths-based lens
7:30-7:40 –Break 
7:40-8:00 – Five Protective Factors
8:00-8:25 – Mix & Mingle
8:25-8:30 – Reflection, Questions & Feedback

Presenter
Presentation Notes
This training is based on the STRONG curriculum by Maureen Durning and Jane Zink

This training is taught using the Experiential Learning Cycle  - Do – What- So What – Now What Method

Experience:  DO.  The participants “do something” that demonstrates the primary learning objective. 

Publish/Process:  WHAT did we do?  SHARE and COMPARE. The participants talk about the experience, share and compare their reactions and insights.

Generalize:  SO WHAT?  WHY did we do this? The participants discuss what they learned and how it relates to their own lives or work.

Apply: NOW WHAT? HOW will I apply what I have learned out in the real world? The participants plan and share how to use what they have learned. This often leads to the next activity of the lesson, and the cycle continues.

John Medina’s Brain Rules
Survival
The human brain evolved, too.
Exercise
Exercise boosts brain power.
Sleep
Sleep well, think well.
Stress
Stressed brains don’t learn
the same way.
Wiring
Every brain is wired
differently.
Attention
We don’t pay attention
to boring things.
Memory
Repeat to remember.
 Sensory integration
Stimulate more of the senses.
Vision
Vision trumps all other senses 
Music
Study or listen
to boost cognition.
Gender
Male and female brains
are different.
Exploration
We are powerful
and natural explorers




A little bit about me

Presenter
Presentation Notes
Thanks so much for being here. I know time is one of our most precious resources and I am grateful to have this time with you tonight. 
�
My name is Laurie Metcalfe. I am your instructor for Introduction to Strengthening Families. I teach a variety of courses through Northern Lights at CCV but this is one of my favorites! 
�
During the day I have the privilege of supporting early childhood educators at Northshire Day School in Manchester Center. We have 35 educators and staff and serve around 90 children. In the evenings I get to spend time with wonderful people like yourselves.  When I am not at NDS or teaching, I enjoy spending time with my family, my cat Daniel Tiger. I am also an artist and find great joy in the artistic process. 

This is online real time training. Your participation and engagement in the activities is essential to the learning process. Besides you don’t want to listen to just me for two Hours although I do love to talk.  We meet twice tonight and next Tuesday evening. In between you have a practice component to complete which you will email to me for an additional 2 hours of training credit. If you attend both sessions and complete your practice component, you will earn 6 hours for this training. I will invite you take a screen back about halfway through our session tonight, however, you should take care of yourself as you need to. I ask that you keep your screen on during our training. This will help you to connect with our group and its so much easier to talk with people than black boxes. 
�
I was first introduced to Strengthening Families about 18 years ago during my work at the parent child center in Bennington County. My work there focused around working with teen parents and families receiving reach-up assistance. I spend part of my time doing home visiting and case management and the other part running a program for pregnant and parenting teens. I absolutely love the strengthening families framework and believe strongly in building protective factors. 
�
That’s a little about me. Now I would like to know more about you




Opening Activity

•Name
•Place of employment and position
•What are you hoping to learn in our 

training? 
•What do you enjoy most about working 

with children and families? 



Strengthening Families 
is for ALL families. 



Strengthening Families Framework & 
Protective Factors

The Strengthening Families framework is a research-informed 
approach to increase family strengths, enhance child development, 
and reduce the likelihood of child abuse and neglect through building 
the five protective factors. 

Protective factors are characteristics or strengths of individuals, families, 
communities or societies that act to mitigate risks and promote positive 
well-being and healthy development. Most often, we see them as 
attributes that help families to successfully navigate difficult situations.

Presenter
Presentation Notes
In Vermont, the child development division established the Strengthening Families Program (SFP) in 2010, The purpose of the CDD’s SFP is to support families and children who are experiencing medical, socio-economic, and/or developmental challenges to have access to high-quality, comprehensive early childhood services, including child care services that contribute to enrolled children’s readiness for school and helps families provide stable and supported households for their child(ren).The Program seeks to support childcare providers to better engage, support, and partner with caregivers (i.e., parents, foster parents, kinship caregivers, etc.) in order to achieve the best outcomes for children.




Strengthening Families:
 Benefits ALL families 

 Builds on family strengths, buffers risk, and promotes better outcomes 

 Can be implemented through small but significant changes in everyday actions 

 Builds on and can become a part of existing programs, strategies, systems and community opportunities

 Is grounded in research, practice and implementation knowledge

 Is engaging with family members to understand their lives, goals, strengths, and challenges and 
developing a relationship between family and practitioner.

 Is working with the family to set goals, strengthen capacity, and make decision

 Is providing individualized, culturally responsive, and evidence-based interventions for each family

Presenter
Presentation Notes
This is a strengths-based framework or stronger families, more skilled parents and professionals, more resilient and effective organizations and integrated systems that share a common language and vision for a healthier, happier world. 






Three Key Points: 

• Our goal is to protect families from being overwhelmed by 
stress in their lives, thereby decreasing the likelihood of child 
abuse and neglect.

• The Protective Factors are also called Promotive Factors 
because they promote the best possible outcomes for children, 
families and communities. 

• Strengthening Families is not something we do to someone 
else or a program we work on a family. Every individual and 
family already has the Protective Factors and our job is to 
notice, name and explain them in our daily work. 





Identifying Strengths

Write in the chat one word that describes a 
characteristic, trait, action or descriptor of 

one of your own personal strengths. 

Presenter
Presentation Notes
Write one word in the chat that describes a strength.

Now write one word in the chat that describes a characteristic, trait or area that you may consider a weakness.  

Change these into strengths. 



Finding Strengths

Nash is on the hockey team but his fighting is out of control. He's 
never going to get seen by a college coach if he's always in the 
penalty box. He's almost flunking two classes and his tutor says he's 
missed appointments because he's always picking up shifts at work 
for someone who calls in sick. I don't like his friends -they stay up 
half the night playing video games on some league. Nash thinks he's 
better than anyone else because he's looking at fancy colleges but 
he's not going to be able to go anywhere if he doesn't stop spending 
so much on the girlfriend he's had for the last year.

Presenter
Presentation Notes
Let me introduce you to my friend Nash. 

Strengthening Families is a strengths-based approach and its success depends on our ability to look for the best in one another. Keeping in mind that the strengths-based lens is sometimes easier to use on others than with our won families. Adopting a strengths=based mindset is the key to using the framework effectively and protecting families from being overwhelmed by stress. 

On the handout: 
Note the deficits emphasized in the description.
Using a strengths-based lens (your “rose-colored” glasses, note Nash’s strengths. 
Rewrite the description of Nash, reframing the story to include his strengths. 
Find evidence of each of the strengths listed at the bottom of the handout. 


Discussion Questions: 
Was it hard to identify Nash’s strengths? Why or why not.
What emotions do you sense behind the speaker’s words? 
How could you acknowledge these unspoken emotions? 
If you were working with this family, how would you use a strengths-based lens without contradicting the speaker? 





Draw a word cloud of a 
family or individual that 
you find particularly 
challenging to engage 
or work with. Come up 
with as many challenges 
as comes to mind. 

Presenter
Presentation Notes
Now’s let’s move away from this activity to a more general situation.  Take 5 minutes and draw a word pictures of a family or individual that you find particularly challenging to engage or work with. Come up with as many challenges as comes to mind. 

Now Try to rewrite each challenge as a strength.

Questions: 
What strengths did you come up with? 
Which challenges were hardest to reframe?
Did this exercise change the way you felt about the person in your example? 
Does this way of thinking come natural to you? 

Looking for strengths is a muscle to exercise. It takes practice to consciously look or strengths if we are in the habit of easily identifying deficits. 

Sometimes people will say using this strengths-based lens feels fake or like they are ignoring obvious problems. Using a strengths-based lens is not about ignoring the problem. It is about highlighting the strengths first, assuming the best and listening for emotions behind words you hear and responding with compassion. 

A good tip to ask yourself is What I am about to say is true but is  it helpful. 

How do you see using this in your work? Jot down one way you might use this or what you might have as a visual reminder to use your strengths-based lens? 

The strengths we discussed in this exercise are the building blocks for Strengthening Families. We’ll spend the reset of our time together looking at five specific strengths called protective factors. Research tells us that when the Protective Factors are present and robust in families, the likelihood of child abuse and neglect goes down and optional outcomes go up helping families thrive. 






Parental resilience Social connections
Knowledge of 

parenting and child 
development

Concrete support in 
times of need

Social and emotional 
competence of 

children



Definitions
Parental Resilience: Managing the stressors of daily life and functioning well when 
faced with adversity.

Social Connection: Building trusting relationships, felling respected and appreciated. 

Concrete Support in Time of Need: Being resourceful, and able to locate and access 
the basic necessities of life.

Knowledge of Parenting & Child Development: Having positive discipline techniques 
and appropriate developmental expectations.

Social and Emotional Competence: knowing social skills and how to talk about and 
handle feelings. 

Presenter
Presentation Notes
What do protective factors protect us from? 
They protect us from being overcome by the stressors in our lives and promote optional outcomes for us and our families. 

In small groups, rephrase each of the protective factors. For example resilience might become “be strong” or “bounce back.” Social-Emotional Competence might become “feelings matter.”

Look for these themes / comments: 
Resilience – future-oriented, hopeful
Social Connections – emphasize healthy relationships as key. Some families have little experience with relationships outside of their family or with healthy relationships.
Knowledge of parenting and child development – human and personal development as children age. General knowledge of physical, emotional and sexual development. 
Concrete support in time of need – think beyond basic needs to higher needs such as church, education, career counseling.
Social-Emotional competence – difference it makes if all family members have the ability to express and regulate emotions., families with children with diverse abilities may need additional support. 

We have been talking about a general description of the Strengthening Families Protective Factors. The five protective factors are very personal as we ALL have them although some may be more obvious than others. Think about these factors in your own lives for a 2 minute reflection and jot down any notes about what come s up for you. 

Does anyone want to share. 

All five of the protective factors are inter-related and interdependent. They are connected but we break them up into five distinct factors so that we can talk more clearly about family traits, skill development and areas of focus. Using the language of the framework with colleagues, partners and families will crate a common frame of reference that celebrates family strengths and enhances understanding. 




Parental Resilience

What it looks like
Resilience to general life stress
• Hope, optimism, self confidence
• Problem solving skills
• Self care and willingness to ask for 

help
• Ability to manage negative 

emotions

Managing stress and functioning well when faced with challenges, 
adversity and trauma

Resilience to parenting stress
• Not allowing stress to interfere 

with nurturing
• Positive attitude about 

parenting and child



Social Connections

What it looks like:
• Multiple friendships and supportive relationships with others
• Feeling respected and appreciated
• Accepting help from others, and giving help to others
• Skills for establishing and maintaining connections

Positive relationships that provide emotional, 
informational, instrumental and spiritual support

Presenter
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Social Connections are valuable resources. 

Affiliative Support – companionship, sense of community
Emotional Support- affirmation of parenting skills, , empathy, validation
Informational – parenting guidance, recommendations for health or other services
Instrumental – transportation, financial assistance or job referrals
Spiritual – hope, encouragement, sense of meaning 



Concrete Support in Times of Need

What it looks like
• Seeking and receiving support when needed
• Knowing what services are available and how to access 

them
• Adequate financial security; basic needs being met
• Persistence
• Advocating effectively for self and child to receive necessary 

help

Access to concrete support and services that address a family’s 
needs and help minimize stress caused by challenges

Presenter
Presentation Notes





Knowledge of Parenting & Child Development

What it looks like
• Nurturing parenting behavior
• Appropriate developmental expectations
• Ability to create a developmentally supportive environment for 

child
• Positive discipline techniques; ability to effectively manage child 

behavior
• Recognizing and responding to your child’s specific needs

Understanding child development and parenting strategies that 
support physical, cognitive, language, social and emotional 
development





Social & Emotional Competence of Children

What it looks like
For the parent:
• Warm and consistent responses 

that foster a strong and secure 
attachment with the child

• Encouraging and reinforcing 
social skills; setting limits

Family and child interactions that help children develop the ability to 
communicate clearly, recognize and regulate their emotions and establish and 
maintain relationships

For the child:
• Age appropriate self-regulation
• Ability to form and maintain 

relationships with others
• Positive interactions with others
• Effective communication







Thinking 
about the 
Protective 
Factors in 
our own 
lives

Mix & Mingle

Who in your life is an 
example of being strong in 
the face of adversity? 

Presenter
Presentation Notes
Go over practice component we will use in our next session together. 

Next session, we will look at every day actions that build these protective factors, signs of stress and 



Thinking 
about the 
Protective 
Factors in 
our own 
lives

Mix & Mingle

Who is your best friend and 
why? 

Presenter
Presentation Notes
Go over practice component we will use in our next session together. 

Next session, we will look at every day actions that build these protective factors, signs of stress and 



Thinking 
about the 
Protective 
Factors in 
our own 
lives

Mix & Mingle

Which is easier for you:  
Asking for help or offering 
help? Why? 

Presenter
Presentation Notes
Go over practice component we will use in our next session together. 




Thinking 
about the 
Protective 
Factors in 
our own 
lives

Mix & Mingle

What is your best parenting 
tip you would share with a 
new parent? 

Presenter
Presentation Notes
Go over practice component we will use in our next session together. 

Next session, we will look at every day actions that build these protective factors, signs of stress and 



Thinking 
about the 
Protective 
Factors in 
our own 
lives

Mix & Mingle

What makes you happy? 

What makes you sad? 

Presenter
Presentation Notes
Go over practice component we will use in our next session together. 

Next session, we will look at every day actions that build these protective factors, signs of stress and 



Practice Component: 
Complete the practice 
component in between 
training sessions. We 
will use this when we 
meet again next week. 

 

NDS – Intro to Strengthening Families Training 

 

Practice Component 

One of the guiding principles of Strengthening Families is that we can build the 
Protective Factors in our ourselves and others by intentionally performing “everyday 
actions.”  

Think about what you have learned over the course of your lifetime and journal on 
each of the five protective factors using the questions provided reflecting on what your 
experiences have been.  

After competing your reflecting writing piece, create a list of as many “everyday 
actions: you can think of for each of the protective Factors. You may use the chart 
provided. Bring this with you to the next class and will share and discuss our lists and 
consider what we might add to our “everyday actions.”  

 

Reflection Questions:  

Resilience 
• What is your source of inner strength? 
• Think of a time when you were challenged and you came back stronger than 

before. 
• What is your favorite way to "take care of yourself"? 
• What does it mean to be strong? 
• Who in your life is an example of being strong in the face of adversity? 

Social Connection 
• What makes a friend a good friend? 
• Think about the people who are really good for you. What do they have in 

common? 
• Who is your best friend and why? 
• If you had to move to a new city, what would you do to find new friends? 
• How important is it to have healthy friendships? 

Concrete Support 

Presenter
Presentation Notes
Go over practice component we will use in our next session together. 

Next session, we will look at every-day actions that build these protective factors, signs of stress and 





NDS – Intro to Strengthening Families Training



Practice Component

One of the guiding principles of Strengthening Families is that we can build the Protective Factors in our ourselves and others by intentionally performing “everyday actions.” 

Think about what you have learned over the course of your lifetime and journal on each of the five protective factors using the questions provided reflecting on what your experiences have been. 

After competing your reflecting writing piece, create a list of as many “everyday actions: you can think of for each of the protective Factors. You may use the chart provided. Bring this with you to the next class and will share and discuss our lists and consider what we might add to our “everyday actions.” 



Reflection Questions: 

Resilience

· What is your source of inner strength?

· Think of a time when you were challenged and you came back stronger than before.

· What is your favorite way to "take care of yourself"?

· What does it mean to be strong?

· Who in your life is an example of being strong in the face of adversity?

Social Connection

· What makes a friend a good friend?

· Think about the people who are really good for you. What do they have in common?

· Who is your best friend and why?

· If you had to move to a new city, what would you do to find new friends?

· How important is it to have healthy friendships?

Concrete Support

· Do you reach out for help when you need it? How?

· If you needed to send out a 'distress call' who would you call?

· Here is $1000-you have to donate it to a charity. What charity would you choose and why?

· Which is easier for you: Asking for help or offering it? Why?

· Who has helped you when you need it? What did they do?

Knowledge of parenting and child development

· What do you know now--about parenting--that you wish you would've known then?

· Which are you most versed in - Physical development? Emotional development? Or Sexual development?

· What is the best parenting advice anyone ever gave you?

· Share the best parenting tip that you would give to new parents.

· What is your favorite age for children and why?

Social/emotional competence

· What did your family teach you, intentionally or unintentionally, about feelings?

· What makes you happy? What makes you sad?

· What do you do to calm down when you are angry or upset?

· What feelings do you understand the best? The least?

· What do you do when your children's emotions "run high"?











Questions? Feedback? 
What is one thing you are 

taking away from the training 
tonight? Put your answer in 

the chat box. 
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