BBF Professional Preparation and Development Committee
Meeting Notes 9/16/2025

Meeting Attendees: Deb Norris, Becky Millard, Anna Brouillette, Helen Mattheis,
Adri Taylo-Behrman, John Cipora, Ammie Collins, Tia Fotion, Staci Otis, Tiffany
Miller, Joanne Rouleau, Margaret Barch-Pearsall, Sonja Bracey, Rey Garofano,
Amelia Struthers, Bill Bonsignore, Kelly Hayes, Beth Wallace, Jackie Reno, Didi
Harris, Patricia Pawlik, Joanna Huston, Paula Nadeau, Lisa Maynes, Elise Doner,
Dawn Rouse

Meeting Summary:
[.  Welcome and Meeting introductions (Becky)

II. BBF Policy Recommendations discussion (Anna Brouillette Policy Director at
BBF)

Policy Recommendation Process — Do this process annually.

Developing Policy Recommendations

e Identify Needs

e Consider Next Steps

e Leverage data and best practice

e Gather expert & lived expertise
through network and partners

o Seek feedback & SAC

endorsement

\

Looking continuously at needs that may not be represented currently

Timeline of Recommendations:
Survey goes out to get feedback



Recommendations drive the Agenda.

Policy Recommendation Timeline

Gather Input

June - September October - November November - May
How to get involved: How to get involved: How to get involved:
e Attend VECAP, e Fill out the policy e Advocate for
Regional Council, recommendation recommendations
and SAC Meetings feedback form or e Track progress of
get in touch with recommendations 1
us!

Summary of 2025 Recommendations

2025 Policy

R i
Most Related to PPD: ROGImmendations

Read All Recommendations
Invest to Ensure Inclusion & 1. Paid Family & Medical Leave
Meet Social-Emotional 2 Housing

¥ 3. Family Voice
Health Needs in Eariy 4. Parent Compensation

Education & Afterschool 5. Universal Pre-K

Programs 6. Child Care for TANF-Eligible Families
7. Child Welfare System

B. Mental Health

9. Inclusion & Social-Emotional Health
10. Mental Health Workforce

M. Demographic Data Collection

12. Advance Payments for State Grants

ptte (External) 0 .' 4

Snapshot of the topics focused on last year shown (above)



Where we are heading next year (below):
Goal areas listed as well where the recommendation falls.

Likely Recommendations from Other Committees

Child Outcomes & Accountability Team:
- Prioritize medicaid eligibility & service level (Goal 2)
Ensure nutrition SNAP & WIC & Community meals (Goal 1)
- Basic needs (housing and Reach Up) (Goal 1)
Early Learning and Development Committee:
-  Workforce - ECE Professionalization (and potentially
Licensure) (Goal 4)
- UPK - PEIC Recs/ED Transformation (Goal 3)
-  Protecting CCFAP/Act 76 Investments (Goal 3)
- Fingerprinting Issue (Goal 4)
Data & Evaluation
- Data Security (Goal 5)
- Family & Community Voice (Goal 5)
Families and Communities
- Family & Community Voice (Goal 5)
- Support for Basic Needs Recs (Goal 1)

|

Draft of Goal 4 which directly related to well prepared work force/PD

2025-2030 Strategic Plan Governance: Goal 4

Goal 4: All Children Are Supported by a Well-Prepared,
Well-Supported Early Childhood Workforce

OBJECTIVE 4.A.: Ensure the early childhood workforce is
well prepared.
> 4.A.1. Guarantee access to pre-service training,
education, and professional development to improve child
outcomes.
> 4.A.2. Set expectations for services and organizations to
promote equity and justice and dismantle systems of
oppression.
> 4.A.3. Advance a well-prepared, well-qualified early
childhood workforce by developing a clear system of
professional expectations, career pathways, and
accountability.
6 |



Strategic Plan in relation to Licensure and potential policy recommendations.

Early Childhood Education Licensure - in the Strategic Plan and

Potential Policy Recommendations

Example Actions in the Strategic Plan Related to Licensure:
e Develop and implement a system to strengthen accountability by using
clear quality benchmarks, including National Institute for Early
Education Research's recommendation to advance early childhood
educator licensure, with ongoing monitoring, support, and improvement
over time.
e Promote clear, supported career pathways beginning in secondary
schools and technical education programs, consistently and statewide,
with opportunities to explore early childhood education licensure,
Master's of Social Work (MSW) programs, allied health careers, and
other roles that serve children and families.
e Invest in professional development by covering training time, travel,
substitutes, and licensure costs to keep the workforce current and
improve child development and family outcomes.
e Advance credentialing and licensure, with strong transition supports for
the current workforce, alignment across agencies, and mechanisms for
coaching, mentoring, and continuous quality improvement.
7 X

Feedback regarding the Policy Recommendation — and any items that need to
be elevated and focused on

Overlap of PPD and the overall system

Policy Recommendation: Discussion

With your focus on implementation and professional
development and preparation support for the early
childhood education workforce, do you:

e Have any feedback on the policy
recommendations being considered by other
strategic plan committees?

e Have anything on your mind related to
implementation or transition support as the
state considers ECE licensure?

e Have any other issues or priorities you have
discussed as a committee this year that need to
be elevated to policy-makers? l]

b (Bxternal) — 8



Becky: Be thoughtful about EC Licensure — AOE will interpret this differently
than EC. Make sure this 1s understood clearly for both entities.

Amelia: Hoping Data garnered from Act 66 will go hand in hand with the
policy recommendations — giving policy makers talking points about how
investments have made a difference.

John: How to better disseminate this work to the Higher Education institutions
in the state to better inform the folks teaching those entering the EC field.

Bill: Fitting in the After School folks with the recommendations — Bill
mentioned that he appreciates the fingerprinting point. Anything that can help
them move forward. Anna said there is a strong group of cross sector partners
they are pulling a strong agenda to elevate this through multiple avenues to
make some progress because they are behind on fingerprinting.

We have partners at YMCA and FCF — that can help with this.
Beth Wallace: (I missed this, I’m sorry)

Thank You & Next Steps

September: Discussion & Input
October: Public Feedback Survey
November: Vote by SAC

Thanks for your time! Reach out to
Anna with any questions or comments
following the today’s presentation -
abrouillette@buildingbrightfutures.org
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III. 2025 Professional Development Survey of the Field data report (Becky)
Survey Design and Implementation

2025 PD Survey of the Field designed based on: [me;w&w

1. Evaluation Plan for Services Provided by
Northern Lights at CCV (2021)

2. Professional Development Recommendations
2025-2028 developed by the PPD Committee

Prolessional Development
Recommendations
2025-2028

PP

Survey data collected from May 8 through June 13, 2025

Received 200 responses to the survey (n=200)

How likely are you to take the following trainings in the next year?

Percentages below combine responses of "Likely" and "Extremely Likely." (n=200) Indicates advanced-level training
is desired for this topic

Child Development and Learning

Social + Emotional Learning + Development ﬁ Frequently Mentioned in Open Responses:

. Children with Disabilities
0
(X[} Trauma Informed Practices Physical Development

Five Domains of Child Development ﬁ Autism and Neurodivergent Learners
Pyramid Model and Early MTSS

Randomized display of the CKA.... asked differently than last year so no
comparison to last but did this to hopefully get better engagement and no
survey fatigue

EamilyfandjcommunilyjBaitneSnInSRNY

i Strengthening Families Framework + STRONG

14 Advanced Specialized Care trainings
<1 Supporting Families Impacted by Substance Use



How likely are you to take the following trainings in the next year?

Percentages below combine responses of "Likely” and "Extremely Likely." (n=200) Indicates advanced-level training
is desired for this topic

Developmentally Appropriate and Inclusive Practices

Responding to Challenging Behaviors Frequenty Mentioned in Open Responses:
m Strategies for Support + Inclusion of Every Child Challenging Behaviors

m Developmentally Appropriate Practices e
-4} Differentiated Instruction

Gurriculum and Learning Environments ﬁ

Curriculum + Environments for Multi-Age Groups

Onirersal Desi for Leathiy Frequently Mentioned in Open Responses:
Using and Embedding the VELS Natule-BasedS ;g:ﬁaor Learning
LU0 Curriculum + Environments for Infants/Toddlers

How likely are you to take the following trainings in the next year?

Percentages below combine responses of "Likely" and 'Extremely Likely." (n=200) Indicates advanced-level training
is desired for this topic

Observation and Assessment

X Conducting Child Observations

LU Program and Classroom Assessments
Developmental Screening Tools
Teaching Strategies GOLD

Professionalism and Ethical Practice
m Effective Communication with Families + Colleagues

9% Reﬂ““‘”e. A Frequently Memtioned in Open Responses:
m Leadership ﬁ Mitigating Burnout

m Professionalism and Ethics Leadership

ﬂ Advocacy



How likely are you to take the following trainings in the next year?

Percentages below combine responses of "Likely" and "Extremely Likely." (n=200) Indicates advanced-level training
is desired for this topic

/[T Creating and Implementing Student-Led Programming
1% Practical Strategies to Gather Child/Student Feedback

| First Aid and CPR
Nutrition and Physical Activity
Water Safety

How likely are you to take the following trainings in the next year?

Percentages below combine responses of "Likely" and "Extremely Likely." (n=200) Indicates advanced-level training
is desired for this topic

(/i1 Continuous Quality Improvement
‘" Staff Supervision and Support ﬁ
711 Child Care Business Startup, Sustainability, and Transition Planning ﬁ

Aiso Mentioned in Open Responses:

Coaching and Mentoring Adults
Training Adults / Adult Learning Theory

Needed: Focus on Adults training other Adults



TOP Top mg mmque-sled

RZED strategies for Support and Inclusion of Every Child
A Social and Emotional Learning and Development
'; S Trauma Informed Practices
IEII Eflective Communication with Familes - Colleagues

Talk to Sponsors about this to be sure offering PD folks are looking for.

How likely are you to participate in each of the following in the next year?

“Unlikely” combines responses of “Unlikely” and "Extremely Unlikely.” "Likely” combines responses of "Likely” and "Extremely Likely.”
Responses of "Feel Neutral® and "N/A or Don't Know" have been omitted. Green arrows indicate an increase in the percentage when
compared to 2024 data. Red arrows indicate a decrease in the percentage when compared to 2024 data. (n=187)

kely
i
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nl.lﬂfng 18% B 5% KA
SEEE Online
* @ Asynchronous 4 5%
‘? In Person TR 46%

ttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttt

Diversifying modalities still important. Community of Practice still wanted as



well.

How likely are you to participate at the following times in the next year?

"Unlikely” combines responses of "Unlikely" and "Extremely Unlikely.” "Likely” combines responses of "Likely” and "Extremely Likely."
Responses of "Feel Neutral” and "N/A or Don't Know" have been omitted. Green arrows indicate an increase in the percentage when

compared to 2024 data. Red arrows indicate a decrease in the percentage when compared to 2024 data. (n=187)
23% PB4

Weekays  [Bdas i Week

nu.nﬁu the Bay @ 1% 4 Inthe

Some increase in Weekdays during the day... others a dip. So important to
also diversify timing of trainings.

Likely
:
Salumays

.'.’-—

Data Note: There may be a gradual shift in preference away from weekday

evening and toward weekday daytime occurring. More data is needed to
determine if this is the case.

Hopeful shift to have PD be done as part of a person’s workday not extra time
outside of.

Piease tell us the extent to which you agree or disagree with the following:

“Agree” combines responses of "Agree” and "Strongly Agree.” "Disagree” combines responses of "Disagree” and "Strongly Disagree.” Responses
of "Feel Neutral” and "N/A or Don't Know" have been omitted. Green arrows indicate an increase in the percentage when compared to 2024
data. Red arrows indicate a decrease in the percentage when compared to 2024 data. (n=187)

Agree Disagree

56% Jh 10% Et’u Iam able to find the trainings I need

54% Jh 16% ﬂ*!n 1 am able to find trainings that meet my professional level

5800 A
51% Jh 10% 5*,,“ My career support needs are being met

670[0 Jh 7010 [ have met or made progress on my career goals in the past year

Becky would like these to be higher... working on this... clarify what they are

looking for so we can better help them find what they want and make progress
with their goals.

10% I am able to find trainings that appeal to my interests



Frequently Mentioned in Open Responses:

* Would like to see more trainings for experienced staff members and those with advanced degrees
* Interested in low or no cost opportunities for afterschool professionals
* Interested in attending professional development, but don't have the time

How do you find out about professional development opportunities?
<+ I search the Northern Lights Training Calendar

92% I receive direct emails from trainers and training organizations “+
1V 4 17% My director or colleagues

46% The Child Development Division
<//[J/W Li2% My Vermont Early Childhood Network

We added an additional response so take the shifts (above and below slides)
with a grain of salt/caution as not a one to one comparison.

How do you plan which professional development trainings you will take in a year?
I choose trainings that are available for free '
4% The day and/or time of the training
i1 U/ Liav 1look for trainings on topics that are new to me
I choose trainings I can take online on my own schedule
+8% I choose topics related to the goals on my IPDP
Before completing this survey, were you aware that Northern Lights offers an array

of high quality, low- or no-cost trainings and communities of practice (CoPs) to the
early childhood and afterschool workforce? 0T 29

Yes 82% No 16%




It you have experienced barriers to your participation in a Northern Lights training
or CoP, please check all that apply (.-

[{V/Y8 The scheduled times didn't work for me
x: [/ Ihave not experienced barriers to participation
y4\'/M NL options repeated trainings I have taken before
{1V NL options were not at my level
I prefer in-person trainings
NL training topics did not apply to me or my work
Registration process was confusing

y+//(J NL trainings were too expensive

Please tell us about support you received from Northern Lights Resource Advisors:

"Agree” combines responses of "Agree” and "Strongly Agree." "Disagree” combines responses of "Disagree” and "Strongly Disagree.”
Responses of "Feel Neutral” and "N/A or Don't Know" have been omitted. (n=57)

Agree  Disagree
2%
2%

Very good! Yeah Resource Advisors!

Which of the following are reasons you did not receive support from Northemn Lights
Resource Advisors in the past year? -1s

([| /AW 1didn't need any career support this year
I already know how to meet the job requirements for my role
I didn't need any support finding trainings or other PD

The responses were timely

I was listened to and my needs were understood
Things were explained clearly to me

My needs were adequately addressed



Current Role (check all that apply)

Early Childhood Educator m Afterschool Staff
Early Childhood Director or Administrator m CIS Professional and/or Home Visitor

BI7) Eany Childhood Assistant, Aide, or Paraeducator [ adnpéﬁgzrgs?:grmggch e

m Afterschool Director, Site Leader, or Administrator m Specialist (OT, PT, SLP, etc.)

m Instructor, Trainer, or Facilitator m Other (please specify):

« Family Child Care Owner / Provider (9 responses)
» PreK/ Act 166 Teacher (4 responses)
» Mentor / Coach (4 responses)

» PreK/ Act 166 Teacher (4 responses)

B“lrﬂ“l Program Type (nneck all tnal anplv] » Mentor/ Coach (4 responses)

(VN Center-based program
_ i . Universal Prekindergarten program
SetdCareprogram I do not currently work in a child care program or school

Public or Independent school m e

Afterschool or OST program

What age groups do you typically work with? (check all that apply)

m Infants and Toddlers (ages 0-2) Third Grade
Preschool (ages 3-5) m Older Elementary Grades
m Kindergarten I do not currently work directly with children
m First Grade m Other * Teens/High School (4 responses)
« Middle School (3 responses)
11/l Second Grade * K-5"Grade (2 responses)

How long have you been in the field?

2B 15% 0-1years
K28 t1o% 2-5 years
B L% 6-10 years
4% 11-20 years
K7 $9% 21+ years



Winooski 0.6% “"ﬁ"';if““
Which is your 17.6%
Closest GCV Genter
Brattieboro
%
Upper Valley
5.7%
St. Johnsbury Middlebury
2.8% 1.9%
S, Mibans
10.8%
Montpelier
8500
springfield
5o Rt \ Mg
02%  yowport 3.4%

L]
Not enough respondents to make region specific conclusions, but can make

statewide conclusions.

ey Takeaways 2025

Online Online Online

Anytime Unlikely Real-Time Asynchmnoug

L0 I I NN

Key Takeaways 2025

Offering PD on weekdays at varied times best meets current needs

Weekda s r 23%

Dum; ! : Saturdays




Key Takeaways 2025

People find PD opportunities using the L training calendar, direct ema,
and recommendations from people ey know

I search the Northern Lights Training Calendar
74/ 1receive direct emails from trainers and training organizations
My director or colleagues

They are Seeking PD opportunities available for free [EZY Lchocss teinings ha
Key Takeaways 2020

Top Five Training Topics Requested:
0 Responding to Challenging Behaviors
\

K strategies for Support and Inclusion of Every Child
(4 Social and Emotional Learning and Development
&=

- 0
P \ Trauma Informed Pracices
EEZ Eifective Communication with Familes « Colleagues

Top 5 Resonates; these are the topics that qualify for ASC and assist in
providing equitable access to EC to more vulnerable families.

Seeing alignment of requests from programs and networks. Have Victoria
Ward talk about Teachstone and learning can be tailored to coursework.
Non recurring care folks... ski resorts — etc... Having a one day PD
conference — their interest areas are not really in curriculum, but instead in
transitions and setting up environments.

Worry about always wanting the online — and no follow up for understanding.
Just to be aware of this... thank you Staci. Becky: Some are embedding more
interactive items and post tests etc. ..



IV.

Becky will present this — to sponsors — welcome to come to discuss this
further. Bring this possibly to SPARQS too?

NL is having quarterly PD Roundtable Series first on 9/30 focused on
Leadership. Where are the opportunities for collaboration and what do see for
the future?

Partner Updates and Upcoming Events and Links
VTAEYC Oct 22-24™ annual conference — waitlist for Th/F. Offering a
Leadership day (Wednesday) which still has room.



