
BBF Professional Preparation and Development Committee 

Meeting Notes 10/21/2025 

Meeting Attendees: Margaret Barch-Pearsall, Beth Wallace, Bill Bonsignore, 
Sonja Bracey, Brenda Metzler, Ammie Collins, Cynthia Greene, Elise Doner, 
Courtney Isham, Joanna Houston, John Cipora, Kelly Hayes, Helen Mattheis, 
Michelle, Becky Millard, Joanne Rouleau, Staci Otis, Amelia Struthers, Tammie 
Hazlett 

 
Meeting Summary: 

I. Overview of recognition bonuses and applications, 1 year retrospective 

o Career Ladder Bonus 

 In FFY24, 365 total awards were granted 
 In FFY25, 456 awards were granted 
 Most significant increase was in lower levels 

o Program Director 

 FFY24, 32  total 
 FFY25, 84 total 

o Afterschool Pathways 

 FFY24 54 total 

 FFY25 84 total 

o Instructor Registry 

o CIS Early Intervention Certificate 

 FFY24: 24 total 

 FFT25: 35 total 

• Note: no bonus in effect for this, and this certification occurs 
on a three year cycle. 

• Most are provisional, indicating continued turnover in the 
CIS field. 

o Key Takeaways 



 Data indicates a positive correlation between certificates issued 
and bonus increases 

 Most significant change took place at lower levels 

o Feedback/Questions 

 Joanne: in 2024, NL asked sponsors to renew agreements, which 
might have led to an increase in Instructor registry applications for 
that year. 

 Dawn, John, Kelly: encouraged by these results. 

 Becky: if there are specific questions that people have based on the 
data, we can dive deeper and get answers to those questions. 

•  John: curious about microcredentials 

o Becky: defined differently in different parts of the field 
– i.e. Vermont Afterschool aligns with National 
Afterschool Association; in ECE, things look different 
and less clear. 

• Helen: interested in more demographic info, especially what 
areas they live in and what we can learn to encourage further 
interest. 

o Becky: we can look into the data that we have on our 
applications to find some answers on that. 

• Joanna: “I'm curious if people just needed the financial 
motivation of the higher bonus or they took more credits to 
get the bonus.” 
o Becky: this is one of the reasons I’d like to keep an eye 

on this for the next few years to gather more data. 
o Amelia: Integration in VT is key to this. Apprentice 

program used to ensure that three courses needed for 
Program Director Step 1 were included 
 Becky: small shift, but two are still included 

• Becky: next steps – look at adding bonus for CIS; pulling 
data on that. 

II. Proposal for Recognition of Relationship-Based PD in VT 



o Effective PD: 
 Structured PD learning that results in changes in teacher practices 

and improvements in student learning outcomes. 
• Content focused 
• Active learning 
• Supports collaboration 
• Uses models of effective feedback 
• Provides coaching and support 

o Relationship Based PD (RBPD) 
 In VT, we refer to this as “MATCH” 

o Proposed RBPD Criteria: 
 Must be a member of MATCH registry 
 Must be NL-approved Sponsor 

o Minimum MATCH requirements 
 Completed at least Associate Degree 
 Completed at least 100 hours of experience as a mentor, coach or 

consultant in last 3 years 
 Completed training or coursework in the above 
 Hold content expertise that is relevant for ECE or afterschool 

o Waiver for National Organizations 
 Sponsor system exists to guide PD providers in how to document 

and submit attendance 
 MATCH professionals will either be a sponsor or work for 

organization that is 
o MATCH professionals with Verified Roles 

 Similar to early designs for the MATCH registry and implemented 
in MN as “Endorsements” 

 Suggested Process 
• MATCH progessional indicat3es they serve in verified rtole 
• NL Staff verifies with MATCH partner org 
• If confirmed, NL updates MATCH Profile to include verified 

role 
 Suggested Initial Roles/Partners 

• SPARQS coach 
• FCF Business consultant 



• NL Resource Advisor 
• Apprenticeship Mentor 
• HS Practice-Based Coach 

 Fall 2025 
• Secure approval from CDD to be implemented 
• Develop infrastructure 
• Develop messaging 

 Starting 1/6/16 
• Release info to sponsors 
• Offer supports to individuals interested 

 Beginning 2/2/26 
• Begin submitting RBPD 

 
o Feedback/Questions 

 Cynthia: How does MATCH system work? Are there variances? 
• Becky: Criteria is lower than other states, especially as far as 

education is concerned. Have to keep an eye on criteria – VT 
tries to balance quality and access; in concept, great – can be 
difficult in practice. Seek to open the way for holders of 
specialized knowledge with less traditional learning 
backgrounds. 
o Cynthia: Can see this as an incentive.  

• Cynthia; Nutrition, Health, and Safety counselors? 
o Becky: We can add whatever makes sense as this is 

built out; I started with a few examples. As we figure 
out partner organizations, we will get a more complete 
list. 

o Cynthia: I wonder about something broad like "Health 
Consultant" but then in the system a way to break out 
nutrition role, nurse consultant, HS health consultant 
etc 

 Victoria: can we talk about logistics of how the PD info will be 
added? 

• Becky: we want to make this easy as possible; encourage 
sponsors to make spreadsheets with total hours as opposed to 



itemized attendance.  Priority is timeliness and ease of 
access. 

• Victoria: mentoring – can we spell out differences between 
different kinds of mentoring? 
o Becky: here is the Northern Lights definition. This pulls 

from various national sources. 
• Would coaching only count for active hours that mentor is 

physically with the mentee? Or would time for practice and 
reflection also count? 
o Becky: good question that I will seek CDD input on. 

 Courtney: lots of excitement, especially around STARS and 
Afterschool. Is there a definition of when CoP and group coaching 
would be used? And is homework incorporated? 

• Becky: Will have to dig in to homework question. For group 
coaching/CoP, it will be left to the organization that is 
submitting the PD. 

• Becky: interested in discussing SPARQS specifically in more 
detail. 

 Cynthia: Shelburne Farms/Hunger Free VT /Health and Safety 
would likely have many questions regarding coaching; how would 
we document that ongoing training differently from the once-or-
twice-yearly coaching that we engage in at specific schools? 

• Becky: a one-time coaching can still certainly count; 
typically there is an ongoing component to RBPD, but not 
always. 

 Victoria: Clarity around modalities that are acceptable: virtual; 
telephone calls; where do we draw a line? 

 Pyramid 802 might be a good organization to loop in as well. 
 Becky: does the concept of “Roles” make sense to everyone? 

• Victoria: a little unclear on purpose of that; wouldn’t want 
people to reach out specialists through MATCH, since there 
is a specific process for that. 
o Becky: there are options for different content to be 

displayed, esp. contact info. 

https://northernlightsccv.org/wp-content/uploads/2018/09/MATCH-definitions-9.26.18.pdf


o Cynthia: I was thinking the opposite! It could be very 
helpful to know who the people are and how to contact 
them for coaching. 

III. Open Discussion 
o Victoria: Large investment from CDD to implement statewide 

subscription service to My Teachstone (CLASS). Will save time and 
help programs get targeted PD based on their specific scores. Track 
scores within schools and across the state. 

o Becky: working on equity evaluation tool for PD, should be ready to go 
in November. 
 

Relevant Links:  
Meeting resources available at: https://northernlightsccv.org/resources/vermonts-
ecpd-system/ppd/ 

 

Possible next topics:  
 

 

https://northernlightsccv.org/resources/vermonts-ecpd-system/ppd/
https://northernlightsccv.org/resources/vermonts-ecpd-system/ppd/

