
BBF Professional Preparation and Development Committee 

Meeting Notes 11/18/2025 

Meeting Attendees: Deb Norris, Becky Millard, John Cipora, Ammie Collins, Tia 
Fotion, Sonja Bracey, Rey Garofano, Bill Bonsignore, Maggie Barch, Elise Doner, 
Courtney Isham, Deb Grennon, Helen Mattheis, Jill Pearl, Staci Otis, Brendan 
Rooney, Cynthia Greene, Joanna Houston, Patricia Pawlik 

Meeting Summary: 

I. Welcome (Becky)

II. Workplan – Setting priorities for the coming year 
Created 2024 so updating now – 12 workplans



 
Draft version available on PPD area of NL website. 

 



 



 

 
Next presentation Dec/Jan 26 



 

 

 

 



Do they mean advanced trainings or higher ed courses? Designate the level 
when submitting to NL Calendar.  

 
Present this further at a future PPD meeting – guidance and implementation. 

 
PD related changes in the regs so please take a look to see what the changes 
are. Changes are coming from Federal Guidelines. 

https://dcf.vermont.gov/cdd/laws-rules/proposed  

https://dcf.vermont.gov/cdd/laws-rules/proposed


comments are due next week on the proposed regs 
 

 

 



 
Bill: Enough overlap in Afterschool and EC – could have larger trainings 
using public school space. Certain hot topics at relevant to both age groups. 
Public Pre K open up to partner programs… way to break down individual 
silos. 
 
Tricia: When trainings are put on the calendar isn’t that opening it up to 
everyone? It’s a matter of people finding them. VT Afterschool meet with Ras 
at NL… to see if RA can attend quarterly meetings. 
 
Vast majority of trainings are internal… but may be considering opening it up 
and could then go on the calendar. 
 
Deb: Inviting other agencies to FCF trainings… so they can give their spin on 
topics of interest that intersect –  

John: what can we do on a PPD side to collaborate with higher Ed Consortium 

Cynthia: When a school district was offering PD to PreK to grade 3 they 
would invite Burl Children’s Space… it was great! You do have to align PD 
days, created synergy across teachers – K transition etc… getting to know one 
another. Would Public Schools be interested to collaborate with EC Centers… 
helps to share cost. 



Deb: There are some school districts not allowing that to happen, but would 
be great to encourage it. 

 
Head Start – CDA is best way to meet some professional pathways. 
Less hold CDA overall. 
 
Cynthia: Tracking EC Licensure and Endorsement and are we aware of how 
they are being supported. Aren’t a lot of resources of support. Becky – it does 
make sense for PPD to monitor this… particularly around provisional and 
renewal. 

 
Advisory Group will be formed and if you are interested let Becky know. 
 
PPD workplan survey: https://www.surveymonkey.com/r/VXGMSW6 

III. Fundamentals for EC Professionals – NEW Special Topics Application 
(Brendan Rooney) 

How to register for Fundamentals -  
Go to training calendar and search for Fundamentals  

https://www.surveymonkey.com/r/VXGMSW6


 
Click Register and this will bring you to a guide -Special Topics Training 
Guide  
 
Log In or Create Account and Create Special Topics Application 



 
 
Some information may be pulled in automatically if you’ve taken other NL 
Trainings.  
 
Some of these fields also might help streamline using Direct Send for 
submitting documents. 

Click the Complete a Special Topics Training Application including 
Fundamentals and complete the registration process – payment process etc. 
 
I missed capturing screenshots… Brendan was too speedy. ������ 

IIIB. Tricia VT Afterschool Update – Ground Rules for Trainings 

Content is the same regardless of trainer… but trainers may have differing 
expectations… working on consistent session ground rules – for in person and 
virtual. Asking for PPD recommendations regarding the ground rules. 



 
 
In Person:  

 
IV. System Opportunities to Engage (Becky) 

Inclusion PD Pathway 



 
MATCH Services (RBPD) Criteria 

 
V. Partner Updates and Upcoming Events and Links 

 
Northern Lights: Fundamentals Open now. Other Trainings Dec 3rd. Response 
from the pilot positive. 

FCF: Eleven trainings 111 participants. Food Shelf near deb, doing CSA grant  
https://www.firstchildrensfinance.org/vermont-grants/  
https://www.firstchildrensfinance.org/fcf-newsletters/  

https://www.firstchildrensfinance.org/vermont-grants/
https://www.firstchildrensfinance.org/fcf-newsletters/


Cynthia: Local Food and child care program - CSAs for local food for your 
program. 
 
Maggie: PDG still in question status. Next PDG grant would be available but 
still waiting to hear. 

 
 
 




