
BBF Professional Preparation and Development 

Committee Meeting Notes 1/21/2026

I. Meeting Attendees: Deb Norris, Becky Millard, Elise Doner, deb Grennon
Beth Truzansky, Tiffany Miller, Helen Mattheis, Sonja Bracey, Joanne
Rouleau, Tia Fotion, Ammie Collins, Staci Otis, Jennifer Lyford, Margaret
Barch-Pearsall, Bill Bonsignore, Amelia Struthers, Brendan Rooney, Adri
Taylo- Behrman, Paula Nadeau, Joanna Houston, Michelee Maitri-Mudita,
Hailey Paschold, Arlynn Polletta, Holly Moriglioni, Courtney Isham

Meeting Summary: 

II. Welcome and Introductions (Becky)

III. Oversight for Goal 4 “All children are supported by a well-prepared, well-
supported early childhood workforce.” (Beth Truzansky, BBF),
https://www.buildingbrightfutures.org/strategic-plan/
Goal of plan – long term vision – it’s the systems Strategic Plan.

55 page document with detail – will give us the big picture here. 
Five main goals:  

https://www.buildingbrightfutures.org/strategic-plan/


 

 
Unanimous endorsement – created from community engagement process. 



 
Broad range of workforce – prenatal to primary grade. 
Mental Health providers, perinatal, ECE and ECE spec ed, primary grade, 
Early Intervention 

Where is there progress, barriers? Message to state agency folks to assist in 
breaking down barriers. Policy Recommendations needed? Come together 
twice a year to look at this. 

 



 
Read through and pause and add reflections. Goal 4 is in two parts. 
Holly: What can Head Start programs do to utilize funding better? 
How HS can better align with Career Ladder and meet folks where they are at 
(bandwidth for training). 
Paula: first bullet, youth apprenticeship – thinking about aligns with the 
professionalization work and the needs of the field – investing and retaining 
partner with folks who can encourage high quality professionals to branch out. 

 



Becky: Shift in language to healing-centered from Trama Informed. And to 
look at the use of this language in NL as well. 

Holly: Likes seeing use of Community Crisis – Change in administration and 
affect on Equity, Justice and use of that language is challenging. 

 
Tia, likes the working of second to last bullet.  
Beth: Struggle for folks to find new trainings that they haven’t done before 
when they have been in the field for a long time.  
deb: Stackable credentials adding in a business component. 



 
Deb: retention issue because providing benefits is unaffordable for many  

 
Deb: last bullet a challenge – and complicated 



 
Deb: bullet two new training Hiring done well and lawfully – 40 people 
registered 

Amelia: last bullet - 13 people in PDC CoP… show application of 70 Director 
Competencies – portfolio process, feedback from peers. 

Helen: thinking deeply about this and how to support our partners in the 
process. 

Paula: Addition of Family Services workers is great…and cross pollination 
with other EC fields and professionals 

IV. Northern Lights Equity and Inclusion Tools Overview (Arlynn Polletta) 

Michelle and Arlynn – equity work together for a long time and both designed 
tools for NL.  



Go through each tool first and then  

 

 



 

 



 

 
Go through the tool questions – will be posted on NL Website: and then make 
recommendations on content visualization etc… recommendations around  
communication and allocation of resources. 
 
Companion Tool: meant to support the foundational tool.  



 
Focuses on Hiring, Hosting and Promoting…  
Can be paired with other tool or used separately. 

Virtual vs In Person  
 
Overview of training created for Northern Lights- goes over the topics you 
need to know to use the tools successfully. Key Terms, Stereotypinc 
Tokenization and then Hiring Hosting and Promoting… Self Eval piece is 
important and needs to built out a bit more. 



V. Overview of 2026 PDG Projects (tentative) 
Helen: update PDG grant 

 
Projects that could get done in a year as it was a year long grant. 

 
Multiple activities under these goals…  



 

 
How to improve the timeliness of background check. Initiative shepherded at 
the highest levels. 

 



VI. Partner Updates and Upcoming Events and Links 

Deb G: FCF - supply demand gap analysis. Gap is getting smaller in chitty 
county but not in Franklin county. New trainings… gathering folks with 
similar needs – and then offering the trainings. Bring people to FCF if you 
hear of any needs. 

Amelia: Five sections of Fundamentals will use the new fund curriculum. Two 
sections of the pilot completed and were successful. Will continue to review 
and look for improvements going forward. 

Paula: VTAEYC career advancement – bank st college of education – 
planning family child care model of apprenticeship – more to come on this. 
Cohort that just when thru mentor pedagogy and ready to mentor folks in 
family child care. 

 
 
 
 
 


